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University of California Davis Medical Center
Campus Pharmacy Improvements Timeline
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g al Pha Z 2 Desig 0 ‘ 07-Dec:27, Central Pharmacy

Future State Pharmacy Projects
9958910 DTLL Room 0762A Central Pharmacy Remoc

Central Pharmacy Re-Design
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A10020
A10030
A10040
A10050
A10060
A10070
A10080
A10090
A10100
A10110
A10140
A10150
A10120
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Permitting and Buyout - 9958910 DTLL Room 0762A Pha

Bid and Award
Pre-Qualification

OSHPD Permit Application
OSHPD Permit Issued
Contractors Notice to Proceed

Best Vaule Buyout

Prepare Bid Docs

Pre-Qual Invite Posted

Pre-Qual Responses

Review Pre-Qual Documents from Potential Bldder
Prepare UCOP Document Submission
UCOP Review

Best Value Questionaire to PQ Contractors
Project Bld Conference

RFIs Due

Addendum Issued

Best Value Questionaire Due

Scoring of Best Value Questionnaire

Bids Due

Notice of Selection

Construction Central Pharmacy Construction Milestones

A9990 | Construction Duration (Calendar Days)

PHASE 1
P1-100

P1-130
P1-140
P1-160
P1-120
P1-190
P1-170
P1-200

PHASE 2

P2-100
P2-110
P2-120
P2-130

PHASE 3

P3-100
P3-110
P1-180
P3-180
P3-170

Mobilization and Procurement

Move out of Office 0711C

Non-Sterile Compounding Space/ Hallway
Move Kit Check to 0711C

Make Ready Door Install in Narc Vault
Break Room

Relocate Repackaging Equipment to 0761
Pedi Pod Move to Non-Sterile Compounding

Pedi-Pod Demo

General Pharmacy Finishes and Furniture Install
Restroom ADA Work

Carousel Install

Relocate Recieving Function

Kit Check/ Receiving Area
Relocate Pyxis

Office 0715A

Exhaust Fan Install and Start-up
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13-Jun-25
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30-Jun-25 | 12-Sep-25
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16-Oct-25 | 08-Apr-26
16-Oct-25 | 24-Dec-25
22-Apr-26 | 05-May-26
06-May-26  29-Sep-26
06-May-26 | 16-Jun-26
06-May-26 | 08-Sep-26
06-May-26 | 22-Sep-26
17-Jun-26 | 29-Sep-26
09-Sep-26  07-Dec-27
09-Sep-26 | 22-Sep-26
30-Sep-26 | 18-May-27
30-Sep-26 | 13-Oct-26
30-Sep-26 | 06-Apr-27
21-Oct-26 | 21-Sep-27
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07-Dec-27, Future State Phai

07-Dec:27, 9958910 DTLL R

07:-Dec}27, Central Pharmac)
27 Jun 25 Permltt|ng and Buyout 9958910 DTLL Room 0762A Pharmacy Remodel Lower Level PH2 .
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. Bid and Award
| Pre Quallflcatlon
13 Jun 25 & OSHRD Permlt Appllcatlon
or- Jun- 25 @ OSHPD Permit Issued
27- Jun 25 0 Contractors Not|ce to Proceed
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' 13 Jun 25, Best Vaule Buyout
Prepare B|d Docs
Pre-Qual InV|te Posted

- Pre Qual Responses !

I ReV|ew PrerQual Documents from Potentlal Bldders
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I UCOP Rewew
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02 Jun- 25 0 Best VaIue Questlonalre Due

‘ EI Scorlng of Best Value Quest|onna|re

10 Jun 25 . 0 Bids Due

13 JUn 25 L J Notlce of Selectlon
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01-Sep- 25 . 05 Sep~25 Move out of Offlce 07“|1C
””””””””” 1’é’séb"2’é’Ef"""""""""""""""’i”z’r”Ab’r’z’é’}\ibi{’s’té’riré’c}»’rhﬁduhu]r}i;’sbé’éé/H’ériv’vé’y"""""""""""""’"’"’"’"’"’"’"’"’""""""""""""
15- Sep 25 @@ 15-Oct-25, Move Kit Check to 0711C:
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REVISED PHASING

Activity ID Activity Name Remaining [ Start Finish 2025 2026 2027 2028
Duration Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2
- h [Feb]Mar [ Apr [May|[ Jun| Jul [Aug|Sep]| Oct [Nov| Dec| Jan [Feb[Mar| Apr [May| Jun [ Jul |Aug|Sep| Oct | Nov|Dec| Jan [Feb| Mar [ Apr [May| Jun | Jul [Aug [Sep| Oct |[Nov|Dec| Jan |Feb|Mar | Apr [May|
P3-130  Hazardous Drug Holding 135 07-Apr-27 12-Oct-27 ‘ ‘ : ‘ ‘ ‘ : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : ‘ ‘ . 0T-Apr-27 @& . 12 Oct 27, Hazardous Drug Holdlng :
P3-140  Phase 3 Move in 20 13-Oct-27 | 09-Nov-27 b ! 13 Oct 27 m 09 Nov-27 Phase 3 Move in
P3-150  0711C Refresh 20 10-Nov-27 | 07-Dec-27 : 1p Nov-27 D 07 Decr27 07110 Refresh
P3-160 | Substantial Completion 07-Dec-27 07- Deq 27 & Substantlal Completlon

7|30-Jun-25 | 07-Dec-27

m:ﬂ]:ﬂ]rﬂ:ﬂ:[ﬂ]:ﬂ:__.—-lll]—-—l:ﬂll_ 07 Decr27 REVISED PHASII

@ Remaining Level of Effort

Il Actual Work [C—_1 Remaining Work Il C

Page 2 of 2

Rudolph and Sletten, Inc.

© Oracle Corporation




