Model Tobacco Cessation Workflow

Every patient, every visit

Ask
(MA)

Current
use of
tobacco/
nicotine*

!

Past use*
(< 6 months
abstinent)

Past use*
(= 6 months
abstinent)

IS

Never use

T

Advise

(Provider)

Provide Very Brief Advice
and offer access to
counseling, NRT, Rx

Interested in
support

Ask about relapse risk and
offer access to counseling,
NRT, Rx

Not interested
in support

Encourage continued
abstinence

3

No further

action

* If 50-80 years old and = 20
pack-year history: Refer for
low-dose CT scan.

Act
During Visit
(Provider)

Act

Follow-Up After Visit

(Tobacco
Coordinator)

Discuss options and, as
appropriate, provide:

1.

Internal referral to
Tobacco Coordinator
for KIC/ASQ referral
(EHR or enrollment link)

Referral to In-house
counseling (if available)

NRT recommendation/Rx

Medication Rx

For patients who
accepted referral to KIC:
Place referral within 48
hours of visit

Call within 1 week of
visit: Confirm contact
with counseling,
troubleshoot Rxs or
other referrals, schedule
follow-up visit with
provider as necessary,
etc.

Call within 1 week of
visit: Reaffirm offer
of support including
referral to KIC/ASQ &
scheduling follow-up
visit with provider

Acronyms: ASQ = Asian Smokers’ Quitline; KIC = Kick It California; MA = Medical Assistant; NRT = Nicotine Replacement Therapy; Rx = Prescription






